The Invisible Revolution: Mapping the $834B Embedded Finance Landscape

From Discrete to Integrated: Financial services are moving from separate, noticeable transactions to invisible experiences integrated within non-financial brands.

The Trillion-Dollar Trajectory

2034 PROJECTION:
$834.1 BILLION

Massive Growth ®
by 2034 |

Market Size (Billlons USD)

CAGR
2024: 7 53% S
$104.88 o

Strategic Outlook: Benefits vs. Risks

Stakeholder Primary Benefit m
° Unprecedented convenience A Debt traps from
and financial inclusion frictionless borrowing
: New revenue streams and Regulatory compliance
“sticky” ecosystems A and reputational risk

e Diversified revenue by Disintermediation from
Traditional Banks O acting as backend providers A the customer relationship

The 3-Layer Ecosystem

Distributors
(The Face)

Consumer-Facing Brande

Non-financial platforms integrate
these services to increase customer
loyally and lifetime value.

Balance Sheet Firms
(The Vaults)

Regulated Financial Foundations
Licensed institutions like Guldman
Sachs or chartered banks hold the
capital, manage risk, and provide
the underlying banking license.

Technology Providers
(The Pipes

Infrastructure and API Platforms
Firms provide the digitel "pipes”
that strip away compilence and
coding complexity for brands.

Saaf::" 1.0:
Software Compan
The Saa$ Pure Subscription 'I)Aaodz asy

Evolution Revenue is generated
primarily through software
subscription fees.

The Five Pillars of Embedded Finance

Embedded Payments

Seamless Transaction Journeys
Enabling “insisible® payments within apps,
like ride-sharing or Starbocks mobile wallet.

Embedded Lending
Point-of-Sale Credit

Buy Now, Pay Later (BNPL) services like
Klarna and Afterpay offering instant
liquidity at checkout.

Embedded Insurance
Protection at the Point of Risk

Offering relevant coverage when needed,
like Tesla's real time driving insurance or
travel insurance during booking.

Embedded Banking

Branded Financial Accounts
Non-bank platforms offering business
accounts or debit cards, exemplified by
Shopify Balance.

Imbedded Investing

Integrated Asset Management
Round-up features (Acoms) or stock
trading capabilities integrated into social
or payment apps (Cash App).

Saa$ 2.0: Saa$ 3.0:

Software Platform 2=h Commerce Platform
Added Payment Layer ———» [SB™A-R) Full Financial Stack

Platforms begin capturing M= The final stage includes lending,

revenue through integrated online card lesoing, instant payouts,
payment processing. and-point-of-sale hardware.



Executive Summary

The Core Definition

Embedded finance is the integration of financial services
(lending, payment processing, insurance) into non-
financial infrastructures without redirecting to traditional

institutions.

Billi
I Ion The Shift

Projected market value by We are moving from banking as a place you go to banking

2034, growing from $104.8B as a thing you do.
in 2024.

\ The era of the standalone bank branch is ending. The
\ future of finance is code running in the background of
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The Concept: The Visible vs. The Invisib

The Destination (Old World) The Utility (New World)
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High Friction. Siloed. Separate logins and Zero Friction. Integrated. The financial pro

physical locations. exists exactly where the customer need:



The 4 Forces Driving the Shift
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1. The API Revolution

APIs have allowed banks to open
their infrastructure. What once
required massive IT investment can
now be accomplished through
plug-and-play integrations.

3. Death of Loyalty

Millennials and Gen Z prioritize UX
over institutional history. They are
comfortable managing money via
apps and have little attachment
to leaacyv bank brands.

2. The E-Commel
Default

As commerce moved online
payment layer had to becol
invisible to reduce cart aba
Digital transactions are nov

4. Data Richness

Platforms like Amazon or Ul
possess real-time behavior:
that allows for better under
and personalization than a
bank’s limited view.
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The Ecosystem: A Three-Layer Archiiecture

LAYER 3

LAYER 2

The Face (Distributors)
Consumer-facing brands that own the customer relationship and integrate the product.

A shopify Uber Walmarts)< @ Apple

The Pipes (Technology Providers)

APIs that strip away compliance and coding complexity, connecting banks to apps.
stripe ) Margeta < Synapse  Unit

The Vaults (Balance Sheet Firms)
Licensed institutions that hold the money and manage risk. They “rent” their licenses.

(oldman  Charter Banks ~ Fintech Banks
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The 7 Flavors: High-Volume Transactions

Embedded Payments

Q Paid
$24.50
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Concept: The ability to pay without pulling out a
—._ card.

Examples: Uber (invisible background payment),
Starbucks (stored value wallet).

Goal: 7ero friction

Embedded Lending (BNPL)

Denim Jacket - $100

‘) Pay in 4 interest-free ®
payments of $25.

Concept: Credit offered instantly at the point of
sale.

Examples: Klarna, Afterpay.

Benefit: Increases conversion rates; instant
liatiditv withotit loan annlicatione



The 7 Flavors: The Expanding Frontier

Embedded Banking Embedded Insurance Embedded Invest

Non-financial companies offering Coverage offered exactly when API-driven investment ac«
—_ checking/debit accounts. the risk is created. non-investment apps.

!Example:_Shqpify Balance Example: Tesla (rea.l'-time Example: Acorns (rpu_ndin



The Value Proposition

The Business Case The Consumer Case
« Sticky Ecosystems: If a » Convenience: Managing
platform holds money, finances where time is

retention increases. already spent.

e New Revenue: Access to
financial revenue streams

e Inclusion: Access for the
underbanked via trusted

(LTV increase). apps.
 Better Data: Insight into  Personalization: Offers
spending behavior based on actual needs,

enhances product dev. not generic marketing.



The Risks & Challenges

The Debt Trap

Frictionless one-click loans can lead
consumers to overextend themselves,
specifically with BNPL.

Regulatory Complexity

Who is responsible? As the chain
fragments between App, Tech Provider,
and Bank, accountability is obscured.

Privacy Erosion

Combining purchase history with
banking history creates a terrifyingly
complete picture of private lives.

Security Risks

Every API connection is a potential
attack surface. Integration complexity
introduces operational vulnerabilities.




Differentiating the Landscape

Open Banking

Banks letting third
parties view data (with
permission).

The Foundation. It is
about ACCESS.

N

Embedded Finance

Integrating financial
services into non-financial
interfaces using
centralized backbones.

The Application. It is
about INTEGRATION.

DeFi

Using blockchain and
smart contracts to remove
the central authority entirely.

The Alternative. It
attempts to REPLACE
the backbone.



Market Trajectory: A Structural Shift

One of the largest structural
financial services in generati

$8

Market Value ($ Billions)

$104.8 Billion
(2024)
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Strategic Implications ‘x

L. . O
-@ N TIT

&. _—

For Entrepreneurs For Investors For Legacy Banks
The space is early. Understand the layers. Partner or perish.
Build infrastructure or Returns vary between Become a backend
creatively integrate Tech Providers (SaaS provider (The Vault)
finance to solve user multiples), Balance enabling this shift, or
problems, not just to Sheet Firms (Risk), and risk disintermediation.

monetize. Distributors (Volume).



We are moving toward a world where every
company will be a fintech company.
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The transformation has already begun. It is just happening
inside apps you never thought of as financial institutions.




The Invisible Revolution: A Guide to Embedded Finance

What is Embedded Finance?

The integration of banking, lending, insurance, or
investing directly into non-financial apps and platforms,
such as paying for a ride-share without a wallet.

Market by 2034
(23% CAGR).

$104.8
Billion

$834

Billion revenue streams by offering
specialized financial tools.
2024 2034
Drivers vs. Risks
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Driver: The API Revolution

Modern APIs allow banks to
‘rent out’ their infrastructure,
making integration fast and
cost-effective.

Driver: Consumer
Expectations

Younger generations prioritize
convenience and digital-first
experiences over legacy bank
brand loyalty.
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Every Companyisa
Fintech Company.

Non-financial brands can
now capture deeper customer
relationships and new

Risk: The 'Debt Trap'

Frictionless one-click loans can
lead consumers to overextend
themselves financially without
realizing the weight of the debt.

Risk: Data & Compliance

Platforms gain access to sensitive
financial data, raising major
privacy concerns and comples
regulatory accountability.

The Three-Layer Ecosystem

-

2. Balance Sheet Firms (The Vauits)

3. Distributors (The Face)
Consumer-facing brands like
Shepify, Uber, or Walmart that
integrate financial products into >

their existing user interface./, -

Regulated, licensed financial
institutions and banks that hold the
money and manage the
underlying risk.

1. Technology Providers
(The Pipes)
API and cloud platforms like Stripe,

Margeta, or Synapse that connect financial
institutions to consumer apps.

Core
Mechanism

Focus

The Four Flavors of Integration

-
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Embedded Payments &
Banking

Automatic ride-share payments
(Uber) or business checking
accounts for e-commerce
merchants (Shopify Balance).
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Embedded Insurance

Tasio offering insurance
programs during vehicle
purchase based on real-time
driving data.
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Embedded Lending
(BNPL)

Point-of-sale financing at
checkout through services like

Kiarna or Afterpay, reducing
purchase friction.

il
Embedded Investing
Apps like Acorns or Cash App
that allow users to buy stocks
or ‘round up’ change into
investments seamlessly.

Competitive Landscape

Open Banking

Bank-provided API
access to customer
data

Third-party data
transperency

Embedded
Finance

Non-banks integrating
financial services

channels

Blockchain and
smart contracts

authorities

New distribution J Removing central




$834 Billion Embedded Finance Ecosystem

Embedded finance is the integration of banking, lending, and insurance directly into non-financial apps and platforms,
shifting banking from a “place you go” to a “thing you do,” creating a seamless utility within everyday digital experiences.

MARKET IMPACT AND CORE PILLARS CONVENIENCE VS. RISK

$834.1 Billion ®@ G
2034 Projection e
(10-Year Growth) o O @ ;‘C?
O T onvenience IS
$1 04'8 BI“IQI"I N $834 -1 Increasing customer Concerns regarding
2024 Valuation BILLION lifetime value data privacy and
> through seamless potential debt
Market Valuation experiences. accumulation.
by 2034

The Five Pillars of Integration
Embedded Lending A= ) P [ .
Payments ) EE (BNPL) cH ] Lo

The Balance Sheet Firms N The Distributors
(The Vaults) ‘ (The Face)

Regulated, licensed institutions that q Non-financial brands like Uber or
hold deposits and manage underlying \ Shopify that intfegrate services into
their user interface.

The Technology Providers
(The Pipes)
Infrastructure firms using APIs to

connect financial institutions with
consumer-facing applications.

\
li’
financial risks.

THE THREE-LAYER ECOSYSTEM



