INTUIT’'S TRANSFORMATION: From Software Company to $18.8 BILLIC
FINTECH POWERHOUSE using EMBEDDED FINANCE (FY2020-FY2025)
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Embedded finance transforms software companies into financial platforms, accelerating revenue and expanding TAM.



From Ledger to Lender:
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The Evolution of a Giant

Intuit has shifted identity: from selling software
to monetizing the flow of money.
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The Shift: From Boxed Software to FinTech
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Era 1: Desktop Utility Era 2: Cloud Ecosystem Era 3: Al & Embedded Finance
Value = Compliance Value = Connectivity Value = Prosperity & Capital

Intuit Revenue Growth (FY2020-FY2025)
145% total growth | 19.7% CAGR over 5 years
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The Mix Shift: A Platform Business

Global Business Solutions Online Ecosystem ($8.3B Total)

Online Accounting Online Services
$4.12B | $4.18B

SaaS Subscriptions Embedded Finance & Payments

Online Services revenue has reached parity
with Subscription revenue. The 'add-ons’ are
now as big as the core software.



Monetizing the SMB Workflow

Converting operational friction into transaction revenue.

Payments

$174B Volume (+24% Yov)

Integrated into
iInvoices, getting users
paid S days faster.
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$4B Financed

Underwriting based
on live cash flow, not
credit scores.
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The product flywheel

[ Mailchimp
= __ Marketing &
Growth Engine

A/

$11.1B
GBS

QuickBooks

Accounting &
Operations Hub

Data Lake / \
General )

Ledger
9 Consumer J ProTax
$4.9B $0.6B

S

Credit ProTax
’ $2.3B
Credit Karma $4.98
Consumer Finance — i TurboTax
Marketplace Compliance &
k — i Tax Wedge

Income Data



Commerce View.
Sees Top-line Sales only.

Row 1 [a Shopify

. The Data Gravity Moat:

General Ledger View.

S - Sees EVERYTHING:
ROWES 0 INTUIT Rent, Payroll, Taxes,
COGS, Cash Flow. You must see the

expenses.

1 Hardware View.
F Sees POS Transactions only.




Monetizing the Flow of Work

The ‘Money Portfolio’ revenue grew 37% YoY to $1.4B.
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From Filing Taxes to Managing Wealth

TurboTax:
User files taxes

Credit Karma Revenue:

$2.3B (+32% YoY)

Verified Income
Data Extracted

Personalized Loan
Offer (Monetization)

Members:

Credit Karma: 130M+
70k Attributes Analyzed




Acquiring the Front Office & The Human Element

Acquire Customer

[Manage Team)——o

Reconcile Books

Acquire Customer

@ mailchimp

Front Office Marketing.
Connects Spend to ROL.

Manage Team

goCo / Payroll

Human Capital Management.

Hire to Retire.

J

QuickBooks Green

@ quickbooks.

Back Office Ledger.
The Source of Truth.

Strategy:

Intuit owned the
ledger. They bought
Mailchimp to own
revenue generation
and GoCo to own the
workforce.

A closed-loop
growth engine.



Beyond Copilots: The Era of Agentic Al

2.8 million customers use Al agents to automate financial work.

The Accounting Agent ".
Auto-categorizes expenses. “-‘_;.‘:'
Saves 12 hrs/month.

The Project Agent

Tracks phase-based
budgets and profitability.

The Payments Agent

Chases invoices automatically.
Get paid 5 days faster.

The Finance Agent

Fractional CFO for
forecasting.



The Battle for the SMB Operating System

5-Year Revenue Growth

FY2020-FY2025 Comparison (Data Powered by Perplexity) /
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Intuit H&R Block Block Inc. (Square)
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Intuit sits in the ‘Goldilocks Zone': The growth of a
fintech with the profitability of a SaaS platform.

A NotebooklM



The Problem

Small businesses used to churn to
Oracle/NetSuite as they scaled.

 Solved: The Graduation Problem |

The Solution
Intuit Enterprise Suite (IES)

.. | Average Contract:
) ~$27,000




Intuit’s Embedded Finance Ecosystem: Partnerships & Acquisitions

~ Acquisitions Partnerships
- creditkarma (D) CIRCLE
Personal Finance, Programmable Money,
Credit, Tax | USne
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Rewiring the Rails: Programmable Money

Traditional ACH (V) 3-5Days
$ ! @ *«..0 ||$ . | E
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@ Bank Bank 5. & Bank :
Payer Receiver
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Intuit + Circle (USDC) 4y Instant/24-7

Partnership with Circle enables instant B2B payments
and tax refunds, bypassing banking hours.



Lessons for Software Companies

Don't Build a Bank, Build a Workflow.

The Invoice Workflow o @ TurboTax
Short on cash?
Get $S10k now
’ @@ | 7
Create —>| Review Payroll 3 Contextual Send
Invoice Cash Need Loan Offer Invoice
) \ o N

“The financial product must be subservient
to the operational workflow.”
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Playbook: Data Gravity Wins

42m

Solar System

Payments

\ Key Takeaways

o]
\
| // s % Capital - @ Own the Source of Truth.

+ a3 Verticalize the Stack.

INTUIT
Marketing . | - it Expand Wallet Share
\\\iii::::::\& (ARPC +14%).

Payroll



The New Standard for B2B SaaS

R

Vision 2030
1. Double household savings rates.
2. Improve SMB success rates by 20%.




