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THE GREAT REVENUE REVERSAL
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Insight: The majority of Block’s economic value no longer comes from processing transactions,
but from embedded financial services (lending, banking, deposits).



Stop Calling Block a Payments Company

Financial Solutions The Inversion:

. In Q3 2025, the

0 rowtn: majority of economic
ZEESlQre +26% CAGR  yalue shifted from
transaction
transaction
processing to
Commerce Enablement embedded financial
services like lending
and banking.

Growth:
38% Share +14% CAGR




COMPETTITIVE VELOCITY:
BLOCK V3. PAYPAL

BLOCK PAYPAL

1 Gross Profit Growth (2020-2025 CAGR) ~6%

~5% Rev Growth

2  Revenue Momentum (Q4 '25)

3 Integration Depth Deep Hardware/Software  Online Checkout Focus

Block wins on ecosystem cohesion and velocity; PayPal relies on legacy scale.



Escaping the Payments Trap

30.6%

CAGR
Operating Cash
Flow Inflection:
$101M (2023) >
$2.6B (2025)

~6%

CAGR

I | I I |

2020 2021 2022 2023 2024 2025



[HEMOAT: THE DUAL-SIDED NETWORK EFFEGT

PAYPAL TOAST

Merchant Consumer

Strong Consumer (Venmo), Strong Merchant POS,
Weak Merchant POS No Consumer App

BLOCK

Consumer Merchant

(Cash App) (Square)

Strong Consumer (Cash App) +
Strong Merchant (Square)

The Holy Grail: Closed Loop
Transaction = Lower Fees +
100% Data Fidelity



The Dual-Sided Engine

Square
(Merchants)

e POS, Payroll,
Invoicing, Banking

Cash App
(Consumers)

» P2P, Direct Deposit,
Investing, 59M Actives

l l

Shared Infrastructure
Payments, Risk, Identity, Data




The Closed-Loop Advantage

Y

No Intermediaries

When a Cash App user pays a Square merchant, Block
captures economics on both sides with full data visibility.

\ Cash App

User

Square
Merchant

&l



Payments is the Wedge.
Finance is the Profit.

The Wedge

Payments (Distribution)

$180 GP — S $2,540 GP

The Profit 1 Product Seller 5+ Product Seller

Financial Services (LartiingsBanking)




STRATEGY |: THE $200B
LENDING MACHINE

$200B+ Cumulative Credit Extended

1. Data Ingestion 2. Instant Underwriting 3. Capital Deployment 4. Repayment
0.0 ST _ g—_ r-,
818}8} ﬁ 5@5 ﬁ @ + ;
Secret Sauce Secret Sauce Secret Sauce

High Velocity: High Return: Low Loss:

21 Day Avg Duration 34% ROIC per Loan  <3% Loss Rates
Cash App Borrow | Afterpay | Square Loans



Why Block Lends Where Banks Won't

| |
Traditional Banks Block Model

|

Relies on lagging Uses real-time
. credit scores. l|| income & spend
‘ Rejects risk. Sse | Velocity.

Helvetica Now Display Helvetica Now Display
70% of borrowers 97% Repayment
have <580 FICO Rate

Targeting the Underserved Proving Alternative Data Works




WHY DATA
BEATS FICO

Direct Deposit
(Income Visibility)

Automatic e

Instant Micro- Repayment Spending/Bill Pay
Loan Offer (Expense Visibility)

o’

Real-Time
Underwriting

70% of Borrowers
have <580 FICO

97% Repayment Rate

Block sees the now of a user’s finances,
while banks see the history.



STRATEGY lI: CLOSING
THE LOOP (AFTERPAY)

Credit Offer I
o d ' AFTERPAY (BNPL) . MNe

—

Sales Lift

Square Merchant Cash App User

e $3B annualized originations in Cash App alone
e Mechanism: Driving sales for Square while offering credit to Cash App users
e Strategic Value: Immediate access to 59M users, Zero new CAC.



From P2P App to Primary Bank

Direct
Deposit
Inflow

Data
Visibility
Increases

9.3M

Primary
Actives

User
Loyalty
Cements

Lending
Limits
Expand

Gross Profit per User: $46 (2020) - $94 (2025)



Helvetica Now Display

BNPL as a Feature, Not a Product

Cash App ®
$250.75
[ Payin 4 ‘) ]
e Cash App
o Wroolax Cars
e Cash App
Ry

Consumer Side ($3B Originations)

(-
Item Shipping options
rervp:
Haorlle Btam $20.
®
oooooooo $12
SSSSSSSSS Free
Total $26.00 Payment method
|
|
|
[ afterpay® > ]
&

Annualized BNPL Gross Profit

Merchant Side

: ~$1.08 Billion




Creating Cumulative Lock-In

Products generating
>$100M GP:

5 (2020) = 26 (2025)

Source: Block Financial Analysis & Product Diversification Data.




Scaling Finance Without
Scaling Headcount

Goose Moneybot Manager Bot
(Coding Agent) (Consumer Agent) (Merchant Agent)

+40% Engineering Output Automated Personal Finance Operations & Optimization

Result: Non-linear scaling of compliance, risk, and support operations.



Al IN ACTION: GOOSE & MONEYBOT

GOOSE MONEYBOT

. 2
k +40°/o
B
1V

Internal Coding Agent. Consumer Financial Agent.
Impact: +40% Engineer Output. Impact: Automates savings, bill splitting,
Automates compliance and risk dashboards. and debt repayment.

STRATEGIC LINK

Al allows Block to underwrite millions of micro-loans without hiring thousands of loan officers.




The $2 Million Employee

$12.2B Gross Profit _ ~$2M GP
<6,000 Employees  per Employee

Efficiency possible only via Embedded
Finance + Al Infrastructure.



Just Scratching the Surface

$500B
Total Addressable Market

Slate Grey Inter Regular

~2%
/ Penetration

Global Embedded
Finance Market
by 2034:

$1.7 Trillion

Slate Grey Inter Regular

*Market context data refers to the embedded
finance market projections mentioned in the text.



The Block Playbook: Part |

1 Start with Payments. ==

® Use low-margin processing as the wedge to acquire data.

2 Own the Data Flywheel.

® First-party data > Credit Bureaus (38% higher approval).

Build Both Sides.

® Connect Merchants + Consumers for closed-loop economics




The Block Playbook: Part i

97% Repayment Rate

4. Target the Underserved.

Sub-580 FICO scores are assets, not liabilities.

Ropoyment Rt

<580 580-700 >700 - Native Workflow
: FICO Scores
Alternative

5. Embed, Don't Redirect. ™ = > s

Keep finance native to the workflow. Integration

>

Direct Deposit > BNPL

6. Stack for Lock-in. T
Every new product increases switching costs. /\/

i g Data Flywheel
7. Build for Al.
Automate operations from day one. Operations

N\ Al-Native

Infrastructure




The Block Playbook: From Card Readers to a $10B Al-Driven Ecosystem

Block (formerly Square) evolved from a simple card reader startup into a $10.48 gross profit ecosystem by embedding lending, banking, and investing directly into
its merchant and consumer platforms. As of 2026, the company is pivoting to an "Al-native" model to scale these services with 40% fewer employees.

Growth Trajectory Comparison (2020-2025)

Q4 2025

SQUARE , GP Growth: 24%

(Merchants) Gross Profit CAGR: 30.6%
Dual-Sided > Product Ecosystem:
Ecesystem BLOCK @9 Deep Merchant + Consumer

\ CASHAPP Data loep Moat
200 B (Consumers)
in Data-Driven Lending $58% &y Product Ecosystem:

of Gross Profitfrom PAYPAL ; M Primarily Consumer/P2P
Financial Solutions Q4 2025 GP Growth: 6%

B

The Al Pivot & Operational Efficiency

.’_/i a The Embedded
o KA

Finance
Flywheel

Al Agents:

o —
: Goose & Moneybot

Real-time behavioral data

enalries 28% more approvale
than traditional credit scores.

Financial services like

lending and banking
gg‘r’é ggty;::;f&rsm the February 2026 $2M Gross Profit
business Workforce Reset Goose Moneybot Per Employee
) Block cut 40% of staff Internal toois boosted engineer Block's target productivity level
(4,000+ jobs) to restructure output by 40% while consumer driven by scaling finance products

around Al automation. bots automate financial moves. without scaiing headcount.



The Block Playbook: Anhatomy
of a Fintech Transformation

How embedded finance and Al turned a card reader
company into a $10B Gross Profit ecosystem.

ORIGINAL SQUARE READER

NOOEL 81 - LEGACY HARDNARE

CEMRECTICA

2 ~" \_CARD SATPE
CORNECTION NG - INTERFACE

< GLOBAL
PAYMENTS

EMBEDDED
FINANCE

BLOCKCHAIN

PROTOC?
> o

v

"/ CONSUME
/" ECOSYSTEM
( .

DEVELOPER
PLATFORM — %

- Al EFFICIENCY
pEiee NN +40%
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CONSUMER

l o ECOSYSTEM \’




