Anatomy of a Transformatio
How a Website Builder Beca ne
a Fintech Powerhouse @

An analytical deconstruction of Wix.com's er ?n 2
finance strategy and the playbook for BZB 1
platforms. |




The Scale of the Transformation

Registered Users:

304 Million

2025 Total Revenue:
$1.99B

YoY Revenue Growth:
+13.2%

What began as a simple drag-and-drop
tool in Tel Aviv has evolved into a
comprehensive business operating
system, culminating in nearly $2 billion
in total revenue by 2025.
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An Organic Pivot: Repurposing Internal Infrastructure

Origin Story , ,

Wix's fintech engine wasn't planned from the top
down. It was born from internal billing. The team
realized the complex payment routing and risk

management they built for their own freemium )
model could be flipped outward for their " 2023-2025 ($1.56B > $1.99B):
merchants. Embedded finance scale-up,

Wix Studio, & Al integration.
"We built tremendous payment capabilities...

The billing manager of Wix wanted to take that
offering and buiid a service for our users."”

— Amit Sagiv, Co-Head of Wix Payments. 2021-2022 ($1.27B - $1.398B):

Post-pandemic normalization &
commerce platform build-out.

2018-2020 ($604M - $984M):
COVID-19 digital acceleration & Wix
Payments launch (31M new users in 2020).

2013-2017 ($80M - $426M):
Freemium website builder adoption
& international expansion.



Rewiring the Revenue Mix

Embedded finance is actively reshaping Wix's revenue Wix Revenue by Segment (2021-2025)
composition. The Business Solutions segment—which Business Solutions share growing steadily, now 29.3% of total

houses the financial products—is significantly P e e e

outpacing core subscription growth. = s oEs

28.2% BS

Creative Subscriptions (The Legacy Engine)

26.2% BS
1500

25.1% B5

$1.41B (~71% of total). Growing at 11% YoY.

2
% 1000
Business Solutions (The Fintech Engine) 3
$583M (~29.3% of total). Growing at 18% YoY.
500
Takeaway: Business Solutions share has grown -
steadily from 25.1% in 2022 t0 29.3% in 2025, 2021 2022 2023 2024 2025

Year

proving the strategic pivot is accelerating.
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The Velocity of the Financial Engine

Wix Gross Payment Volume (2019-2025) Wix Transaction Revenue (2019-2025)

18
2 23x Revenue Multiplier: Transaction

1 GPV Explosion: Gross Payment 300

Volume scaled nearly 6x, from $2.4B ' revenue grew from just $11.1M in a
15 in 2019 to $14.3B in 2025. x - 2019 to $255M in 2025.
35 EE“:'
930 |
57158
12 $rid 200
. 3 Deepening Monetization: The take
rate (transaction rev as % of GPV) i
improved dramatically from 0.46% to
1.71%, reflecting deeper merchant
adoption of the financial stack.
- SHl
b - |
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Year
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As Wix expanded its financial suite and reduced friction for merchants, the underlying economics compound rapidly.
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Bottom-Line Validation: Eclipsing the Rule of 40

The transition to embedded finance required significant investment, but it has officially
translated into massive operating leverage and bottom-line profit.

Wix Operating Cash Flow (2019-2025)

Operating cash nearly 4x from 2022 trough to 2025 peak

Cash Flow Surge: 700
Operating cash flow

reached $583M in = ’ Rule of 40 Crushed:
2025, nearly 4x the Reached a 28% free
$149M generated in cash flow margin in
2019. 400 2024 and expanded to

=00

30% in 2025.

200

Profitability Milestone:
Achieved first year of
positive GAAP 0

operating income in -
2024. = :

Op. Cesh Flow (Sh)
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Deconstructing the Embedded Finance Architecture

Layer 3: Wix Capital. (Embedded Lending)
Merchant Cash Advances (MCA), data-driven underwriting.

Layer 2: Wix Checking. (Embedded Banking) Partners: Unit (Platform), Lincoln
Real-time cash flow, instant fund access, Visa debit. Savings Bank (FDIC Compliance).

Layer 1: Wix Payments. (Proprietary + Partnerships) Partners: PayPal, Stripe,
Native checkout, global processing, POS. _ Adyen (Infrastructure rails).

Base Layer: Commerce Infrastructure. (Proprietary).
Multi-channel selling, dropshipping, appointment scheduling, YouTube Shopping integration.




Layer One: The Payment Foundation

Native Integration

Checkout built directly into Wix sites, eliminatii
third-party friction.

Multi-Channel Mastery

Unifies online stores, physical POS, shipping, and
gift cards.

The Partnership Model ‘

Wix owns the merchant relationship and Ul, while
utilizing PayPal, Stripe, and Adyen for underlying
global rails.

The Strategic Edge:
Universal Access Philosophy

Deliberate decision to not gate financial
tools behind premium tiers.

“We tried to make [payments] a commaodity,
not just something that a super premium user
is getting as an extra layer of service.”

— Volodymyr Tsukur, Co-Head of Payments.



Layer Two: Wix Checking &
The “Where is my money?’ Problem

The Problem: ‘ The Solution:

Traditional Merchant Banking Embedded Wix Checking

@ Multi-day settlement delays create % Instant fund access: Money is available

X cash flow anxiety. 2 immediately upon sale completion.

='¢/ Fragmented tools: Business operators } ‘ '

O constantly toggle between their .T]H Unified ecosystem: Real-time cash flow
e-commerce dashboard and a separate, —<7 flow visibility side-by-side with incoming
disconnected bank app. store revenue.

ﬂ_ﬁ, Manual reconciliation required. @ Zero friction: Automatic sync with Wix

Payments, no monthly fees, includes a
Wix Visa® business debit card.



Layer Three: The Data Underwriting Advantage

What makes Wix Capital uniquely powerful is not the capital itself, but the asymmetric data advantage used to deploy it.

Traditional
Bank Lending

o L

Inputs

Personal credit scores,
years of financial
statements, physical
collateral.

Wix Data |
Underwriting

Real-time website traffic
patterns, live conversion
rates, exact digital business
growth trajectories.

T

L —>

Process

Slow, manual
approval process.

Automated assessment
before extensive
transaction history
even exists.

Result

Overlooks millions of
healthy, high-growth
micro-businesses.

Extends Merchant Cash
Advances (MCA) instantly
to businesses invisible to
traditional banks.




The Closed-Loop Ecosystem

Each financial product reinforces the
others, creating a self-sustaining cycle
of capital, data, and platform lock-in.

1. Capture

¥
- 5. Accelerate 2. Deposit

Capital injections boost p T Payments instantly feed
merchant sales, generating into Wix Checking accounts.
more Wix Payments.

\

e
4. Inject ?’ 3. Analyze
Merchant Cash Advances Y 3 Checking and commerce data
provide immediate capital for 3 inform highly accurate Wix
inventory and marketing. Capital lending decisions.
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The Distribution Engine: The B2B Partner Multiplier

Wix doesn't just rely on direct-to-merchant

marketing. Their most powerful distribution channel i T S e

for embedded finance is web designers and $ Taeecctonhe B Pameriine . e 1) pEcORTY
agencies (“Partners”) who build on the platform.

Key Revenue Streams Driven by Embedded Finance

700
600

« Higher Value Clients: Agency partners tend to =
bring larger, commerce-focused clients onto
Wix.

« Massive GPV Share: Partners contributed over .
50% of total Gross Payment Volume in 2024.

« Compounding Growth: Partners revenue s
reached $750 million in 2025, up 23% year-over-
year, acting as a high-velocity acquisition
channel for the fintech suite. 0
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Competitive Positioning in the SMB Market

While Shopify dominates pure e-commerce, Wix’s strategy successfully targets the broader SMB
market—businesses needing a web presence plus integrated financial tools.

Shopify (The Heavyweight)

Revenue: $11.56B
| | | T

4-Yr Growth: +151%
| | | )

GPV: $248.1B
| | | e

Commerce Rev Share: 76.2%
| | | R )

Revenue: $1.99B

Commerce Rev Share: ~29%

Wix (The Rapid Challenger) GoDaddy (The Legacy Incumbent)

Revenue: $4.95B

| | - | | | | e
4-Yr Growth: +57% | 4-Yr Growth: +30%

| | e | | | e
GPV: $14.3B GPV: N/A

Commerce Rev Share: ~38%
I | R | | | T

Takeaway: Wix is significantly outpacing GoDaddy in revenue growth (57% vs 30% from

2021-2025) while rapidly closing the commerce capability gap with Shopify.




The Next Frontier: Accelerating Finance with Al

Wix is aggressively investing in Al to reduce friction in site creation and custom applications,
directly expanding the top-of-funnel for embedded financial products.

Based44 (The App Expansion) /\/ Harmony & Al Agents (The Conversion Engine)

« Acquired in June 2025 for ~$80M. C@fb Wix Harmony: Al site creation tool that
= has increased conversion rates by 13%.

« Enables natural-language creation of
custom software.
[? Al Site Chat: Directly monetized 24/7

« Reached $100M in ARR in just 9 months. customer engagement tool.

» Impact: Expands addressable market
beyond websites, creating new surfaces to

; ~ tailored marketing plans to drive
embed finance.

merchant commerce activity.

4 @~ y

S ~ Al Marketing Agent: Generates




The SaaS Embedded Finance Blueprint
(Part I: Infrastructure)

1

Start with What You Have

Don't build from scratch. Wix repurposed its
own internal freemium billing infrastructure
outward. Audit your existing invoicing,
payment, or data capabilities.

Own the Relationship, Not Rails

Partner with specialized providers (like Unit,
LSB, Stripe) to handle regulatory burdens
and infrastructure. Maintain ownership of
the merchant Ul and data.

2

4

Commodity over Premium

Universal access maximizes adoption. Don't
gate financial products behind premium
SaaS tiers; the broader the base, the faster
network effects and data compound.

Proprietary Data is the Moat

Traditional banks rely on lagging credit
scores. SaaS platforms possess leading
behavioral data (traffic, engagement,
conversion). Use it for superior underwriting.



The SaaS Embedded Finance Blueprint (Part ll: Ecosystem)

b Build Closed-Loop Flywheels b Channel Partner Distribution

Design products that feed each other. Empower agencies, freelancers, and B2B

Payments fund checking accounts; checking partners who build on your platform. They bring
data improves lending; capital boosts sales; higher-value commerce users who adopt
. sales generate more payments. | financial products faster. I\
| |
e .
I Layer Al as a Friction Reducer Accept Margin Trade-offs
for Moats
Use Al not as a gimmick, but to automate cash Embedded finance often carries lower gross
flow insights, assist marketing, and increase margins than pure software. Accept this. The
o  baseline commerce conversion—which _ resulting increase in customer lifetime value o

directly feeds financial usage. and retention creates an unbreakable moat.



The Strategic Margin Trade-Off

The Paradox

Wix's Creative Subscriptions operate at a massive 84% non-GAAP gross margin. The Business
Solutions (Fintech) segment operates at just 32%. Why aggressively scale the lower-margin business?

High Margin / Low Lock-in Lower Margin / High Lock-in
(Software only) (Software + Fintech)
oot o [ checking
Cioems )9
Easily portable website designs. Deeply embedded financial suite.
Minimal switching costs. High switching barriers.

.

The Answer (Strategic Synthesis)

&) Deep Platform Lock-In ~"" Higher Lifetime Value «) Superior Retention

A merchant can easily port a website The financial suite drives average Merchants utilizing the financial
design to a competitor. They cannot bookings per subscription to $294 products are significantly stickier,
easlly untangle their checking account, (up 13% YoY). pushing Net Revenue Retention to
active loans, and payment processor. 106%.
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The Evolution of Software

The integration of payments, banking, and lending Is nho
longer just an ancillary revenue stream for SaaS platforms.

As Wix has proven—growing transaction revenue_,3'i”” N——
six years—embedded finance is the architecture of the
next-generation business operating system

From a drag-and-drop builder to a $14.3B fir



